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Regional Skills Alliance: KAL-TEC

KAL- TEC is a Michigan Regional Skills Alliance offering a broad range of educational
opportunities to the people of Kalkaska County. A rural community of just over 17,000
people, Kalkaska County suffers from low wages, low educational attainment, and high
unemployment. KAL- TEC aims to upgrade the skills of the workforce in order to attract
new businesses and improve the community. Through KAL- TEC, regional educational
providers bring their existing classes to locations throughout the county, enabling the
community to participate without the extensive cost of transportation to Traverse City.
Providers offer occupational skills trainings, computer skills, family and life
improvement courses, small business start-up assistance, "soft skills" trainings such as
communication and teamwork, and Adult EducationlGED.

Kalkaska Memorial Hospital, the largest employer in the county, has been a vital partner
in KAL- TEC. They assist with marketing, provide some of the health care courses in the
KAL- TEC curriculum, and lend credibility because of their strong standing in the
community. The Administrator of the hospital, Jim Austin, is a member of the KAL-TEC
Steering Committee, and is very supportive of the program. Also a member of the
Kalkaska Chamber of Commerce, he believes in investing in the workforce. "In order for
a community to grow stronger it needs more jobs; in order to fill those jobs, people are
needed who can add value in a knowledge-based economy," says Austin.

Kalkaska Memorial Hospital has already seen the benefits of supporting this Regional
Skills Alliance. A Basic Healthcare class was offered through another partner,
Community Services Network. This class introduced healthcare careers to those who
were interested in CNA certification, and/or nursing school. It gave students a realistic,
hands-on experience in working with patients. According to Austin, this class
strengthened the skills of some people enough that they were admitted to the CNA
program at Kalkaska Memorial Hospital, when they were previously not considered for
the program.

"MiRSAs are a great way for government to work with business; they fill a gap in
training needs," says Austin. "As businesses work hard to survive, they may not have the
funds to conduct the kind of cutting-edge training that a Regional Skills Alliance can
provide."
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